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North Star is really all about people
The people we work with, and the people we help

Every one of us has a story to tell
And every story has a star

#northstarstories
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Sylvia Mushumba-Barure
Site Coordinator, Musina, South Africa

# northstarstories

“When a client recognises me and they begin narrati ng his/
her story or telling someone alongside them on how I made 
an impact in his/her life, the feeling is just phenomenal!”

Mandla Bhebe
Site Coordinator, Ngwenya, Swaziland

# northstarstories

“North Star Alliance is making a great impact in my community 
as people are tested for HIV and referred appropriately for 
treatment care and support services. Minor ailments together 
with STIs are treated also. HIV preventi on services like health 
educati on, condom distributi on and educati on on other 
non-communicable diseases is also done.”

Sex Worker and Peer Educator

# northstarstories

“Truckers generally sleep with a lot of diff erent women and 
practi ce unsafe sex. I inform sex workers and truckers about safe 
sex behaviour and I mobilise my colleagues to access health 
services at the Wellness Centre. Whenever my peers face challenges, 
especially when they are beaten up by clients, I support them 
and someti mes I have to take them to the hospital.” 

Peer Educator

# northstarstories

“Our Wellness Centre off ers a strong support system. We talk
to the drivers about good health, nutriti on and exercise. We may 
not always be able to change their lifestyle, but we do empower 
them with the knowledge and tools to do so.” 

John Mochama
Partner Relati ons Manager, Nairobi, Kenya

# northstarstories

“North Star has confi dence in each and every member of our 
peers and colleagues. That each one [of us] with [our] diverse 
backgrounds has something unique to bring to the table to make 
North Star what it is today. You can smell, sense and feel these 
very att ributes.”



The year marked the 10th anniversary of the opening of North Star’s 
first clinic in Mwanza, Malawi. During this jubilee year we scaled up our 
operations in East and Southern Africa, investigated new opportunities 
for expansion in West Africa and officially integrated four core values 
into our organisational DNA- People Matter, Integrity, Quality and  
Entrepreneurial Spirit. 

Along with opening six new clinics and reopening the nine we had to 
close this year, we branched out to build more partnerships including 
the Mulago and Pfizer Foundations. We spoke to our stakeholders 
about ways we could bring more health to more people at times and 
places they need it. With innovation at our roots, we spent considerable  
effort cleaning up our main medical database and upgrading our  
electronic health passport system, COMETS. I was delighted to see  
new operating models introduced in Kenya, thanks to Innovations in 
Healthcare (formerly IPIHD) and the Dioraphte Foundation. 

In East Africa, Regional Director Eva Mwai worked to build strategic and 
lasting partnerships. Eva oversaw the implementation of new agreements  
with partners like FHI360 and the Trafigura and Puma Energy Foundations, 
and spearheaded the roll-out of our Star Driver loyalty programme 
throughout our Kenya network.

Letter from the Executive Director.

Regional Director of our Southern Africa region, Paul Matthew, and 
his team worked hard to reopen nine Southern African Development 
Community (SADC) clinics, beginning phase two of the Cross Border HIV 
Initiative, and rolled-out ARV treatment in five of the region’s clinics.

Our West Africa Region focused on developing a clear strategic direction  
for its operations. Together with our partner Johnson and Johnson  
Corporate Citizenship Trust (JJCCT), our staff worked with JJCCT secondees  
to develop a concrete plan to attract more key populations and to map 
new potential hotspots in West Africa.

The year was also a time of transition for myself and for the organisation,  
with the announcement of my intention to step down from my position 
as Executive Director. I am tremendously grateful for my time at North 
Star and proud of the achievements our wonderful team and partners 
have accomplished. I have no doubt that North Star will continue to grow  
and expand access to essential health services to more hard-to-reach  
populations under the guidance of my successor.  

Finally, I wish again to thank all of our staff and the members of  
our alliance for their hard work and dedication over the past year.  
Your commitment and achievements are truly inspirational.

Yours in health,

Luke Disney

Luke Disney
Executive Director
North Star Alliance

“Along with opening six new clinics and reopening nine more,  
we branched out to build more  partnerships.”
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For the first time in the history of the global HIV epidemic, UNAIDS  
announced a Fast-Track strategy that promised to end the spread of  
the disease by 2030.  As a front-line clinical service provider, North Star 
Alliance jumped into high gear in response. The focus, location and 
scale of our work overlap directly with priority areas identified  
by UNAIDS, including the 90-90-90 target aiming for 90% tested, 90% 
treated and 90% achieving viral suppression.

As a Fast-Track accelerator, the past year was a time of growth and  
transition for North Star Alliance’s global operations. Luke Disney’s  
decision to step back from his position as Executive Director was  
saddening for the Supervisory Board, and for me on a personal level  
as a long-time colleague and by now friend of Luke’s.  

However, despite the end of an incredible era of leadership, we are 
confident we have recruited a competent and strong leader in Ylse 
van der Schoot, who takes over the reins as Executive Director from 
March 2016. With Ylse bringing a wealth of experience in both the NGO 
and business worlds, I continue to be excited for the road ahead and 
inspired by the accomplishments of the people at North Star.

Letter from the Chair of the Supervisory Board.

Moving forward, we recognise the need to continue to pivot and optimise 
our model. Our goals to expand and enhance our comprehensive service  
package are ambitious, but they are within reach. The need to have a 
sustainable financial basis, particularly as donors and corporate funders 
tighten their funding belts, has had a significant effect on our organisation 
and the scaling-up of our operations.   
 
To mediate this challenge as we move towards our goals, North Star has 
learned to engage our partners in new and innovative ways, meeting 
their corporate social responsibility and organisational objectives without 
sacrificing our own. A fine example of this is our opening of six new 
‘inside-outside the fence’ clinics through effective cross-sector collaboration  
between North Star and the Trafigura and Puma Energy Foundations in 
Tanzania.

As the Chair of North Star’s Supervisory Board, I would like to thank  
Dr. Syed Asif Altaf for his time on the Supervisory Board as he stepped 
down in December 2015 after nine years.

While the achievements in essential areas of health never fail to amaze 
me, at the same time I know the road to healthier communities is not 
yet complete. We look forward to an exciting new phase of development 
in the coming year, and alongside our many partners, we remain thankful 
to you all for your continued support and inspiration. 

Sincerely, 

Bas Janssen

Bas Janssen
Chairman of the Supervisory Board
North Star Alliance

“The year behind us saw some of North Star’s boldest achievements yet,  
along with inspiring advancements in the worldwide public health sector.”
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Board of Directors.

Mr. Luke Disney
Executive Director  
North Star Alliance, the Netherlands

Luke has more than 12 years of experience building international public- 
private partnerships. In 2007, he was appointed founding Executive 
Director of North Star Alliance by TNT and the World Food Programme 
(WFP). Prior to this, Luke worked on the ground-breaking TNT-WFP 
partnership focused on hunger relief. As one of North Star’s founding 
innovators and visionaries, Luke shares his insights about his journey 
with North Star in communities and at events around the world.

Mr. Paul Matthew
Regional Director
Southern Africa North Star Alliance, South Africa

With experience in the fight against the HIV/ AIDS epidemic in the  
road freight sector since 1998, Paul joined North Star Alliance in 2009.  
He has been recognised by Ernst & Young in 2012 as Social Entrepreneur 
South Africa, awarded Outstanding Social Entrepreneur Africa by the 
Schwab Foundation, and was awarded the Dira Sengwe Leadership in 
Aids Award at the South African Aids Conference in 2015. Paul recently 
completed Harvard Kennedy School’s first executive course on social 
entrepreneurship. 

Ms. Eva Mwai
Regional Director
East Africa North Star Alliance, Kenya

Eva has worked as leader and manager in the NGO sector for more  
than 20 years. She has managed a wide range of programmes in both 
rural and urban set-ups. As the Regional Director for East Africa, Eva  
provides strategic direction and leadership. Since the early years of  
her career, Eva has been a strong advocate for deserving populations.  
She has studied social work, management and is currently pursuing  
a course in sustainable human development.

8 Annual Overview 2015  |  northstar-alliance.org

Supervisory Board.

Mr. Bas Janssen MBA
Chair
Managing Director, TNT Express Road Networks, the Netherlands

Bas has worked for more than 25 years at TNT in different functions. 
Besides being on the Supervisory Board of North Star, Bas is Chairman 
of the Board for Fleet Forum, an organisation set up in 2003 between 
worldwide humanitarian organisations and development organisations. 

Mr. Mark Gunton
CEO
Clinton Giustra Enterprise Partnership, United States of America

Mark Gunton serves as CEO of the Clinton Giustra Enterprise Partner-
ship (the Enterprise Partnership), an independently funded initiative 
inside the Clinton Foundation, that focuses on creating and scaling 
social enterprises in supply chains and distribution networks. Before 
joining the Enterprise Partnership, Mark spent 28 years in business and 
finance roles in Fortune 500 companies, mostly in the areas of supply 
chain and logistics.

Dr. Syed Asif Altaf
Global HIV/AIDS Programme Coordinator 
International Transport Workers’ Federation, United Kingdom

Asif is currently working as the Global HIV/AIDS Coordinator in the  
International Transport Workers Federation (ITF). Over the last 20  
years he worked as Programme Manager in a number of international  
organisations and implemented different reproductive and occupational 
healthcare programmes.

Dr. Pim de Graaf
Public Health Advisor
The Netherlands

Pim de Graaf trained as a General Practitioner in the Netherlands  
and worked in rural hospitals in Mozambique and Rwanda. He spent 
many years with Médecins Sans Frontières, most recently as Chair  
of the Board of Directors. During his seven years as Director of the  
International Centre of the NIZW in the Netherlands, he linked Dutch 
and international health and welfare sectors. Currently he advises a 
range of organisations on health policy and strategy, in stable and  
unstable (conflict) situations in Africa, Asia and Europe.



“If it was easy, someone  
else would have done it.”  
Luke Disney

The rise of a star.
“Under Luke’s leadership,  
North Star has grown from a  
pilot project in Malawi to a  
fully-fledged, award-winning  
organisation.”  
Bas Janssen 
Chair of the North Star Alliance Supervisory Board

11

North Star Alliance grows at a rapid pace. In nine years the organisation contributes to the 
set-up of fifty clinics across fifteen countries in Africa, connecting more than 1,000,000 
people with health services and creating more than 300 jobs. After guiding the organisation 
through this exciting period, Luke Disney steps down from North Star Alliance and sets off  
on his next great adventure.

Countries Clinics Jobs People Reached

15 50 300 > 1,000,000
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Change of leadership.

A 2001 study in South Africa finds 56% of long-distance truck 
drivers tested are infected with HIV. Two years later, during 
famine in Sub Saharan Africa, WFP and TNT struggle to find 
truck drivers to deliver relief food to hungry communities.  

Seeing the connection between HIV and transport, the  
cooperation launches a pilot clinic in Mwanza, Malawi.  
In 2006, North Star is born, with our regional offices opening 
just three years later in Nairobi, Kenya and Durban,  
South Africa.
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With innovation at our roots, we constantly assess our services and 
invest in ways to improve our capacity to deliver them. Early on, we 
recognised that one of the biggest barriers to health faced by our clients 
was a fragmented healthcare system unable to store and access the 
health information of mobile workers. As people moved from country  
to country, their medical records needed to move with them so they 
could continue to access consistent treatment and so one healthcare 
provider could continue where the last left off. 

Together with our partner ORTEC, we developed an electronic health 
passport system called COMETS, allowing patients to access their health 
records at every clinic across our network. The daily data feed helps us 
maintain quality standards and monitor shifting disease patterns across 
entire regions.

Since our beginning, we have worked with more than seventy partners 
from the private, public and humanitarian sectors. This year, together 
with our partners, our network supported the establishment of new 
clinics, rolled out innovative technological developments, piloted new 
programmes and services, shared valuable knowledge and worked 
alongside out committed staff to build a strong, resilient organisation.

We know that a “Blue Box” can’t solve all the health challenges facing 
our clients, but we’ve been amazed to discover just how much of a 
difference it can make. As we continue to expand our network across 
Africa and around the world, we invite you to follow our story and join 
us in thinking outside of the box, and inside a blue one.

Our pioneering model provides an affordable and effective  
solution for bringing primary healthcare and HIV intervention  
to hard-to-reach populations.

Annual Overview 2015  |  northstar-alliance.org12

Today more people than ever are mobile, crossing borders for work,  
recreation or safety. Beyond the reach of traditional health systems, 
people on the move, like truck drivers and sex workers, are more  
vulnerable to illness and play a pivotal role in transmitting disease  
between communities and across borders.  

With their mobility impacting their ability to access health services, 
we thought: if they can’t get to healthcare, then healthcare needs  
to get to them.  

Our “Blue Box” approach to healthcare breaks down the social barriers 
of traditional health clinics, providing key populations with primary 
healthcare services from Roadside Wellness Centres or Blue Boxes.  
Located at ‘hotspots’ like border posts, transit towns or ports where 
large numbers of trucks stop, load and offload, and where sex work 
and informal trades flourish, our Blue Boxes are open at flexible hours, 
tailored to the hours of our core target populations. 

Each clinic’s well-trained local clinical and outreach teams participate  
in quality and performance monitoring. This means we can provide  
continuously relevant services at optimal locations, all the while building 
capacity in the local communities. 

Responsive to the specific needs of our different client groups, our 
health service package is comprehensive. Our clinicians provide general 
health check-ups, treatment for a range of diseases including sexually 
transmitted infections and malaria, counselling and testing for HIV, anti- 
retroviral treatment and referrals, free condoms and information on 
topics such as tuberculosis, hypertension, diabetes and positive gender 
relations. 

Our outreach teams use the Blue Boxes as hubs for disseminating public 
health information to the surrounding communities. Working with a 
range of government, corporate and civil society partners we recruit 
and train truck drivers, sex workers and members of the local community 
to promote HIV and Sexual Reproductive Health and Rights awareness 
and prevention to their peers.

At North Star Alliance, our mission is to provide  
hard-to-reach populations with sustainable access  
to high quality health services.

Our model.



Southern Africa

Our Southern Africa region was where it all began, with the team 
celebrating the tenth anniversary of our first Blue Box clinic in August. 
In partnership with Aids Fonds, the Hands Off! programme launched 
in January, aiming to decrease violence and other human rights abuses 
against sex workers in Southern Africa. While our nine Southern Africa 
Development Community (SADC)-sponsored clinics were closed for the 
majority of the year due to non-payment, we were able to reopen them 
in November and move towards Phase II of our collaboration with SADC,  
aiming to see nineteen additional clinics open across Southern Africa.  
 

Our NSEWA driver training programme, supported by the Road Freight 
Association and Trafigura Foundation, relaunched with improved inter-
activity and engagement, featuring a cartoon version of our ambassador, 
Mpumelelo, guiding truck drivers through the programme. Our Mesedi 
health mapping tool continued to connect people with local health  
services along major trucking routes via website or smart phone. 
Regional Director, Paul Matthew, was invited to the Harvard Kennedy 
School, completing their first executive course on social entrepreneurship.  
 

A promising milestone was achieved in terms of scaling up of anti- 
retroviral treatment (ART) across the regions clinical network, with five 
clinics offering ART and all South Africa clinics expected to do the same 
in 2016. As we worked to strengthen existing and develop new relationships,  
we thank our wonderful group of key regional partners Wits RHI, Chevron, 
Unitrans, and Southern Africa Development Community, who made  
our 2015 activities possible.

East Africa 

Our team in East Africa were kept busy with the launch of six new-model  
clinics in partnership with the Trafigura and Puma Energy Foundations, 
which have a dual benefit to drivers and the community with inside- 
and outside-the-fence clinics along the Dar corridor in Tanzania.  
 

Our Maai Mahiu Blue Box team began providing ART with the support  
of the Ministry of Health, while our Salgaa Blue Box was certified to  
initiate TB treatment. Together with the Dioraphte Foundation, Total 
Kenya’s Safe Way Right Way programme and the University of Manitoba, 
we opened a new Blue Box clinic and laboratory in Jomvu, Kenya. Also in 
Kenya, health committees were formed at all Blue Box clinics, involving 
representatives from the Ministry of Health and other local leaders. Our 
partner, Social Entrepreneurship Accelerator at Duke University (SEAD), 
helped us develop new networks of stakeholders throughout the region.  
 

We confirmed a four and a half year Cross-Border Health Integrated 
Partnership Project with our partner FHI360, and together with the City  
University of New York, began a HIV self-testing study among truck 
drivers. Building on our work with partner Soa Aids, sex worker groups 
developed entrepreneurial economic activities, with earned funds loaned  
to members of the group on a rotational basis. Helping us achieve all 
that we do on the ground, we sincerely thank our partners Athi River CCC, 
Constituency AIDS Control Committee, Mtogani, Neighbours in Action, 
New Happy Development Foundation, Red Shank Limited, Salgaa  
Integrated, Shujaa Project and the Welread Initiative.

Network update.

From grass roots action through to service model optimisation,  
our team worked together to deliver healthcare across 11 countries  
in Africa.   
2015 was a landmark year for North Star as a whole. We added clinics 
and a laboratory to our network, pioneered an innovative service model, 
and change was set in motion with our Executive Director, Luke Disney, 
announcing his intention to step down. Keeping our eyes forward, we 
continued to investigate new hotspots to place additional clinics along 
main transport corridors in East, West and Southern Africa.

Utrecht Office

In the Utrecht office, our secondees from Johnson and Johnson Corporate 
Citizenship Trust (JJCCT) continued to add value to the organisation, 
with further development and roll-out of the Star Driver loyalty programme  
in Kenya, initial set-up of an internal SOP umbrella, as well as testing a 
new service model in The Gambia. Together with our partner ORTEC, 
our electronic health passport system COMETS was optimised with 
a dashboard added in order to be ‘nurse-friendly’ for our clinics. We 
spent significant time and energy in pursuing fundraising opportunities, 
and our fourth annual State of the Road survey was conducted, giving 
insight into the current needs and interests of truck drivers across East, 
Southern and West Africa.

With our staff holding values of People Matter, Integrity, Quality and 
Entrepreneurial Spirit consistently central in their work, they were  
officially incorporated into our everyday materials, performance  
management system and brand guidelines. Affectionately known as our 

DNA, the values were underlined in our institutional culture during our 
senior and middle management training event in May. The training,  
supported by the Trafigura Foundation, brought together approximately 
sixty North Star staff from our clinics and offices in East, Southern and 
West Africa. Much of what our Utrecht office has achieved this year is 
with enormous thanks to our core partners the Netherlands Ministry  
of Foreign Affairs, ORTEC and the World Food Programme. This year we  
welcome new financial partners the Dioraphte and Mulago Foundations, 
and Johnson and Johnson Corporate Citizenship Trust. 

West Africa

In West Africa, our team at our pilot Blue Box clinic in Farafenni continued 
to engage passing truck drivers and overcome stigmatisation as a HIV 
clinic. Our team developed our first annual tablet-based State of the 
Road survey for The Gambia, and in order to increase awareness of  
our clinic and raise our profile, we designed healthcare flyers, radio  
advertisements and road signs in English, French and local Wolof. 

Our Site Coordinator joined an INSEAD course on management with 
thanks to JJCCT, and we prepared for investigations of opportunities to 
expand our operations into Senegal. Through the year we continued 
conversations about how to optimise our services with new partners  
as well as national and local stakeholders including the National AIDS  
Secretariat of The Gambia and AFPRC General Hospital in Farafenni. 
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#northstarstories

Eugene Sickle 
Deputy Executi ve Director, Wits RHI

# northstarstories

“North Star Alliance is an organisati on that we at Wits RHI have 
worked with for a number of years. The organisati on strikes me 
as one that is incredibly inventi ve, innovati ve, dedicated to the 
work that they are doing in the Southern Africa region, and beyond 
that as well. We’ve been really impressed with the dedicati on 
of the staff , the quality of the work that is delivered and the 
wonderful personaliti es that exist within the organisati on. It’s 
always a pleasure to work with North Star, with the incredible 
staff , and we look forward to a long and prosperous relati onship 
with this organisati on.” 

1716

Rosina Ngungunyani
Site Coordinator, Pomona, South Africa

# northstarstories

“As the face of the Blue Box, we are our own bosses, and 
Management trusts us to run the clinics and be accountable 
for whatever is happening or not happening. So I embrace 
transparency and accountability, that is, to do the right thing 
even if no one is watching me.”

Osborne Ndalo Amollo
Site Coordinator, Jomvu, Kenya

# northstarstories

“People matt er. I just love interacti ng with people, which just 
comes naturally given my good communicati on and interpersonal 
skills, making me easy to relate with. Above all, I love helping 
out other people in any way that I can.”

Alice Opiyo
Outreach Worker, Salgaa, Kenya

# northstarstories

“l believe for an organisati on to grow, it’s very important for 
me as an individual to come up with ideas or even ti ps that 
can enhance growth in the organisati on, and also being that 
I am the one implementi ng the projects on the ground, I am 
suited to identi fy the strengths and the weaknesses in 
various areas of implementati on.”

Peer Educator

# northstarstories

“Our Wellness Centre off ers a strong support system. We talk
to the drivers about good health, nutriti on and exercise. We may 
not always be able to change their lifestyle, but we do empower 
them with the knowledge and tools to do so.” 

Truck Driver

# northstarstories

“The centre is like a bright star … it gives me hope. 
I stop at the Centre because I know they will help me 
and listen to me. They don’t judge me.” 
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2016

 Jul

  The HANDS OFF! PROGRAMME  
     for sex workers rolls out in Southern Africa  
     along with partner AIDS Fonds

 Aug

  August and September sees our fourth       
     annual State of the Road survey begin in       
     East, West and Southern Africa, using  
     TABLET TECHNOLOGY for the  
     first time

  Staff from our Kenyan Blue Box clinics  
     train for the STAR DRIVER  
     PROGRAMME

 Sep

  Our Mwanza Blue Box TURNS TEN! 

  North Star welcomes the MULAGO  
     FOUNDATION to our Alliance

  Our Regional Director of East Africa,  
     EVA MWAI, ATTENDS the  
     East African Community Regional HIV and       
     AIDS Partners Forum, as well as the AIDEX       
     Africa conference in Kenya.

  Construction begins of SIX NEW BLUE       
     BOX CLINICS along the Dar corridor in 
     Tanzania, thanks to Trafigura Foundation,       
     Puma Energy Foundation, Impala Logistics  
     and Puma Energy. 

 Oct

  Our STAR DRIVER LOYALTY  
     PROGRAMME starts to roll-out in Kenya

  ARV ROLL-OUT kicks off in Southern  
     Africa

 Nov

  In preparation for a scoping mission in       
     December, investigations begin into new  
     OPPORTUNITIES FOR GROWTH  
     in West Africa

  Kenya’s NASCOP and Ministry of Health launch       
     ‘GUIDELINES for HIV/STI Programming  
     for Truckers’ with our East Africa region

  Pfizer Foundation comes ON BOARD TO  
     SUPPORT our Inchope Clinic in Mozambique

  The Dioraphte Foundation confirms funding  
     for a NEW CLINIC IN KAMPALA,  
     Uganda

  NSEWA, our ONLINE DRIVER  
     TRAINING PROGRAMME, relaunches  
     online with a focus on truck drivers and  
     operators

 Dec

  Mesedi, our ONLINE LOCATION- 
     BASED HEALTH DIRECTORY,  
     becomes available along with distribution  
     of our printed directories.

  COMETS completes the ‘ISON’ UPDATE       
     with user interface improvements

  North Star’s Supervisory Board appoints  
     YLSE VAN DER SCHOOT as incoming  
     Executive Director for 2016

2015 Highlights.

2015

During the past year we’ve had many reasons to celebrate our success. 
Here are a few noteworthy achievements.

 Jan

  FOUR NEW CLINICS OPEN  
     in Togo in cooperation with UNFPA 

  The Netherlands Ministry of Foreign Affairs  
     renews our FUNDING CONTRACT

 Feb

  Our Executive Director, Luke Disney attends       
     WORLD INNOVATION SUMMIT       
     for Health (WISH) conference in Doha,  
     Qatar  

 Mar

  INSEAD researchers agree to collaborate  
     with North Star on JOINT RESEARCH       
     on the Partnership Ecosystem

  LUKE SPEAKS at the Duke University       
     SEAD Summit in North Carolina, US, and  
     at the Innovations in Healthcare Conference            
     in Washington D.C., US

  Our Regional Director of Southern Africa,       
     Paul Matthew, attends HARVARD’S       
     FIRST EXECUTIVE COURSE  
     for Social Entrepreneurs, looking at the  
     Art and Science of System Change

 Apr

  Luke presents at the Harvard Medical School  
     International TUBERCULOSIS  
     WORKSHOP in Dubai, UAE

  Our network’s third BLUE BOX  
     LABORATORY OPENS in Jomvu,       
     Kenya

  Our Supervisory Board meets for the first  
     of three STRATEGIC MEETINGS

 May

  Sixty staff from all regions gather together  
     in Johannesburg, South Africa, for a week  
     of CROSS-REGIONAL TRAINING,       
     with thanks to Trafigura Foundation 

  BRANDING of our shared values,  
     our DNA, launches

  We sign a flagship PARTNERSHIP  
     AGREEMENT with Johnson and Johnson       
     Corporate Citizenship Trust

 Jun

  Paul is awarded the DIRA SENGWE  
     LEADERSHIP IN AIDS AWARD  
     at the 7th Annual South African AIDS  
     Conference in Durban, South Africa

18 Annual Overview 2015  |  northstar-alliance.org



As a not-for-profit, funding is a central element in achieving our goals. 
Impacting upon our results this year was the non-payment of our  
Southern Africa Development Community (SADC)-sponsored clinics.  
After internal bridging funding ran out, our nine SADC clinics were 
closed from May as we waited for resolution of their financial status.
 
It is with enormous thanks to local partner Médecins Sans Frontières 
that one of these clinics remained open over this time, as well as to 
some of our dedicated staff who demonstrated incredible commitment,  
keeping their clinics open on a voluntary basis. While our Blue Box staff 
patiently waited for the clinics to reopen, it took some time to build  
up rapport and presence again within the local community after  
reopening in November. 

In addition to the impact on our operational figures from these temporary  
SADC clinic closures, we have made important changes in our data storage  
and reporting that have impacted on our reportable figures. With 
support from Just-BI we performed a data hygiene exercise this year, 
reviewing our 2009 – 2014 operational data from our manual records, 
clinic log books, COMETS and reported results, until we settled on a 

“clean data set”.

While we moved to COMETS in 2009 with the intention of eliminating 
paper records, we found that many of our stakeholders, the ministries 
of health in particular, insisted that we continue to use their manual 
reporting systems. Moving forward, the Board of Directors decided 
that the manual system will no longer be used for internal or external 
reporting. Using COMETS exclusively will enable us to produce detailed 
reports on clinical output including disease prevalence, patient  
demographics and visit frequency. While this will give a better indication  
of the total number of patients that we are reaching with clinical services  
it also means that operational numbers will appear to be lower. This  
is partly due to clinical output captured in COMETS generally being 
lower than in manual data, but also due to previous reports including 
repeat visits/treatments from the same patients.
 
In sharing our findings, we hope you will gain deeper understanding of 
our efforts to measure our results, maintain financial security for our 
clinics, and a continuing appreciation of our commitment to providing 
reliable and accurate insights into our work.

In 2015, we had a combined total of 135,938 people visit  
North Star Alliance’s Blue Box clinics in East, West and  
Southern Africa.

Explaining our results.

UNAIDS Fast-Track approach 

The world is embarking on a Fast-Track strategy to end the HIV epidemic 
by 2030. Within this strategy, UNAIDS has set the worldwide health 
community ambitious targets; to reduce new HIV infections to less than 
500,000 by 2020, and to under 250,000 by 2030. Targeting key populations  
like truck drivers and sex workers, and key locations like transport 
corridors, is essential in meeting these targets, with prevention and 
treatment efforts needing to move into high gear. 

North Star Alliance: Fast-Track accelerator  

With unique access to truck drivers and sex workers, and a proven and 
innovative service delivery model, North Star Alliance is playing a major 
role in the Fast-Track strategy. The focus, location and scale of our work 
overlap the priority areas identified by UNAIDS, including their 90-90-90 
target, a driving component of the Fast-Track strategy. 

90%   of people living with HIV diagnosed

90%   of people diagnosed with HIV on anti-retroviral treatment (ART)

90%   of people on ART are virally suppressed

High impact prevention 

In line with this strategy, and our role as an accelerator, we are working 
to expand our operational footprint in priority locations. At the same 
time, we are further strengthening our service package to meet the 
UNAIDS Fast-Tracking recommendations, including piloting pre-exposure  
prophylaxis (PrEP), assessing HIV self-testing, and completing ART 
research. To implement this, our team will focus on empowering more 
truck drivers and finding new ways to extend our reach.

For North Star Alliance, and the world, the next five years represent the 
best hope for humanity to fast-track the end of the HIV epidemic.
 

“A truly effective HIV response requires engagement of both the  
public and private sectors. North Star Alliance is a great example  
of a partnership that combines the best business practices  
with those of public health for maximum impact.”  
Michel Sidibé, Executive Director, UNAIDS

Fast tracking the end to the HIV epidemic.
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Where we work.

In 2015, we had a combined total of 135,938 people visit  
North Star Alliance’s 36 Blue Box Clinics in 11 countries  
across East, West and Southern Africa.

Region

   *Temporarily closed in 2015
**Opened in 2015 

NameNo.Country Visitors M % F

West Africa

Southern Africa

East Africa

Farafenni

Kazungula*

Mwanza*

Inchope
Beitbridge*

Bloemfontein
Bloemhof 
Cato Ridge
Ficksburg*

Hoedspruit
Musina
Ngodwana
Pomona
Pongola 
Upington
Matsapha
Ngwenya*

Chirundu North*

Chirundu South*

Forbes*

Victoria Falls*

Burnt Forest 
Emali 
Jomvu**

Maai Mahiu 
Mlolongo 
Mombasa
Namanga
Salgaa
Ilula Mtua**

Kurasini**

Kwa Mpemba** 
Tanangozi**

Tunduma**

Katuna
Malaba

01

02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

The Gambia

Botswana 
Malawi 
Mozambique
South Africa 

Swaziland

Zambia
Zimbabwe

Kenya

Tanzania

Uganda

 423

1,061 
3,572 
4,844 
3,792
3,523 
3,164
3,821 

629
1,146 
4,771 
3,003 
4,240
3,106 
4,367 
2,286 
3,588 
1,275 
1,815 
3,083 
2,171

6,611
7,627 
5,764
6,833  

15,834 
6,976 
 4,089 
7,884 
1,288 

344
1
3

1,594
2,660
8,750

 34

56
57
57
39
89
56
61
53
42
58
62
81
91
51
81
44
68
65
64
63

48
43
73
47
45
69
61
46
34
87

100
67
62
57
55

 66

44
43
43
61
11
44
39
47
58
42
38
19

9
49
19
56
32
35
36
37

52
57
27
53
55
31
39
54
66
13

0
33
38
43
45



Our clinical results.
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Female
1,043,594

Male
838,391

Total
Condoms
1,881,985

0-14
7,096

Primary Healthcare    82,420    33%

STI Testing and Treatment    8,217    3%

Male
43,821

Female
38,599

Truck Driver
24,477

Sex Worker
13,404

45+
17,813

35-44
21,612 25-34

26,184

15-24
9,715

Other
44,539

ProfessionGender

HIV Counselling and Testing    45,608    18%

Behavioural Change Communication and Outreach    117,042    46%

Female
1,043,594

Male
838,391

Total
Condoms
1,881,985

Age

0-14
36

Male
4,432

Female
3,785

Truck Driver
2,259

Sex Worker
1,880

45+
850

35-44
2,209

25-34
3,689

15-24
1,433

Other
4,078ProfessionGender Age

0-14
1,958

Male
28,957

Female
16,651

Truck Driver
19,778

Sex Worker
9,389

45+
5,638

35-44
11,980

25-34
18,630

15-24
7,402

Other
16,441

ProfessionGender Age

0-14
2,118

Male
66,398

Female
50,644

Truck Driver
44,969

Sex Worker
31,251

45+
17,052

35-44
32,176

25-34
43,861

15-24
21,835

Other
40,822

ProfessionGender Age
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A total of 253,287 clinical  
and educational sessions  
took place at our clinics 
in 2015.



 E
 4,396,963 

  
 42,038 

 9,233 

51,271

4,448,234

  
 1,703,168 

 147,709 
 380,303 
 382,470 

 17,742 
 89,551 

 605,701 
 92,920 

 182,765 

3,602,329

845,905

 E
3,242,495

  
48,522
12,179

60,701

3,303,196

  
1,710,660

225,615
194,226
293,059

26,644
44,382

420,708
158,451
160,019

3,233,764

69,432

 E
  1,312,681 

 895,687 
 667,762 
 395,436 
 251,843 
 156,442 
 124,853 

 50,000 
 50,000 
 45,000 
 44,338 
 35,878 
 32,306 
 31,385 
 30,586 

 - 
 47,100 

4,171,297
   
 

 225,666  
-

 
 225,666  

  4,396,963  

 E
  970,000 
 643,000 
 515,000 
 319,000 

 42,000 
 58,000 

 227,000 
 - 

 50,000 
 - 
 - 

 20,000 
 28,000 

-
-

 56,000 
 96,898 

3,023,898
   
 

199,332 
 19,265 

218,597 

 3,242,495 

Revenue
Donations

Other income
Other income
Interest received

  Total other income

  Total revenue

Operating expenses
Salaries
Establishment costs
Finance, legal and administration
Integrated computer technology
Marketing, communications and fundraising
Prevention
Running costs
Subcontractors external
Travel costs

  Total operating expenses

  Surplus for the year

Donations
Income 
Statement2014 20142015 2015

27

Cash donations
Ministry of Foreign Affairs of the Netherlands
Southern African Development Community
Wits RHI
Trafigura and Puma Energy Foundations
University of Manitoba
FHI360
Soa Aids and Aids Fonds
Johnson & Johnson Corporate Citizenship Trust
World Food Programme
Dioraphte Foundation
Mulago Foundation
Segal Family Foundation
Chevron Corporation 
International Initiative for Impact Evaluation
HEARD
EGPAF
Other, incl foreign exchange differences

  Total cash donations

In-kind donations
ORTEC
Other

  Total in-kind donations

  Total donations
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Financials.

 E

 84,647  

 
 228,971  

 2,223,569 

 2,537,187 

   
1,234,531  

811,977  
  250,000  

– 192,377 
 

 2,104,131
  

  198,517  
  234,539  

  433,056  

 2,537,187 

 E

  27,788  

 
105,665 

 1,709,286 

1,842,739

   
500,301 
 700,302 
 250,000 

–103,256 

1,347,347

   
 271,255 
 224,137 

 495,392 

 1,842,739 

Balance Sheet 20142015

Assets
Non current assets
Property, plant and equipment

Current assets
Trade and other receivables
Cash and cash equivalents

  Total assets

Equity
Restricted funds
Unrestricted funds
Continuity reserve
Foreign currency translation reserve

  Total equity

Liabilities
Current liabilities
Trade and other payables
Deferred income 

  Total liabilities

  Total equity and liabilities



“Our partnership with North Star Alliance gives us  
the opportunity to contribute to a better world.”   
Lambert van der Bruggen, Partner at ORTEC Consulting Group

The strengths of North Star Alliance can be found in our values. We believe  
in Integrity, Quality, Entrepreneurial Spirit and overall that People 
Matter. These are written into our story, our impact and our potential. 
To bring that potential to life, we seek to cultivate vibrant relationships 
with partners who share these values. 

Alongside our partners shown here, we would like to recognise 
the exceptional support of national governments, individual  
ministries, agencies and officials, local transport groups and 
unions, local NGOs, minority group organisations and Blue Box 
community members in each of the eleven countries where we 
are active, as well as the local hospitals and clinics who accept 
client referrals, share materials, and provide voluntary support  
to our staff in their communities.
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Partners.

From a small group of dedicated people to a multi-national organisation 
and recognised pioneer in our field, we’re proud of our growth and 
accomplishments, but we know it’s only the beginning of the journey. 
 
We have gotten this far together. With financial, expertise, or in-kind 
support, at an organisational level or at the grass roots, we are thankful 
to all of our partners and the unique role they each play in helping us 
achieve our mission. 

With the support of more committed partners, North Star Alliance can 
continue to think outside the (blue) box and grow our impact where 
we’re needed most.  

Together, we can ensure that hard-to-reach people across Africa have 
access to one of the most basic of human rights: health. 

Join us.

Join our Alliance.  
There is much to do, so let’s do it together.





northstar-alliance.org
info@northstar-alliance.org 
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